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Connect,

Members plan to attend our
Congregational Meeting on
Nov. 6, followed by a Town
Hall meeting (See page 7.)
November 20 welcome new
members to the Fellowship

(page 3.)

Board &
CoM Report

The UUFSCC Board has been
actively working on policies that
will support us in accomplishing
our mission. They joined
together with the Committee on
Ministry (CoM) for a retreat
Sept. 17. See pages 4-7 for
details.

Minister’s
Report

Learn about our programs,
which support spiritual growth
and support social justice. How
do we connect to Occupy Santa
Cruz? See page 2 & page 8.

Unitarian Universalist Fellowship of Santa Cruz County
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Reading from top right in an S shape, here are 11 of the 15 or more
"Friends" who we will celebrate and welcome into Fellowship Membership
on Nov. 20th: Erik & Lea Halseth; Satu Larson with Saana & Sylvi; Dee
Takemoto; Julia & Ron Capocelli; Larry Takemoto; James Greenwood; Paula
Maziar; Paul Haut; & Carol Schimke with Olivia.

Belonging

MEMBERSHIP MATTERS - by Marcia Heath,
Membership Coordinator

Continued on page 3
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Unitarian Universalists have always been at the forefront of

movements for emancipation, voting rights, civil rights, marriage
rights and human rights, and it is fitting that we are helping

support democratic non-violent methods in the Occupy movement.

We are Standing on the Side of Love.

MINISTER’S REPORT:

To say that we live in exciting times would be to vastly
understate the case. Political, economic, and environmental
shift is happening on an epic scale. With the future of our
species and our living planet hanging in the balance, there
has never been a time when your shared mission of fostering
spiritual growth and promoting social justice mattered more
than it does at this moment.

It was to affirm how much our shared tradition and your
shared mission matter that I went to Washington, D.C. to
participate in the launch of the Freedom Plaza occupation.

I can’t express how grateful I am for the opportunity you
gave me to stand as, when at our best, we UU’s have always
stood at the forefront of the struggle for greater human
dignity and justice. Neither can I express my gratitude for
the actions of many of you and of the Social Action
Committee in supporting the local occupy movement.
Please know that I am in this with you for the long haul. As
I write these words, recent violent repression in Oakland
and elsewhere is serving only to make the movement
stronger. If we are lucky and determined, now will be
remembered as the time we did our part to help launch a
global peace and justice movement that came irrevocably
and unstoppably alive. If we are lucky and determined, we
will remember these as among the greatest days of our lives.

Meanwhile, back at the Fellowship, we are hard at work in
earnest pursuit of a shared and cutting-edge leadership
model that resonates fully with our deeply held democratic
values and gives us the ability to consistently produce
satisfying and extraordinary results. Much attention is
being given at this stage of our pursuit to creating a ministry
of administration capable of managing the tasks of daily
living in an organic and evolving free-church institution.

For example, we are working to design and implement a
process to support the creation of a full, balanced, lively,
and accountable calendar of programs and events at the

Fellowship. If you have an idea for a program that you’d
like ta offer or cee nleace make an annnintment tn meet
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like to offer or see, please make an appointment to
meet with me. I'll dream with you and help you
identify next steps in bringing your dream to
fruition.

We are forming a Facilities team. If you are
among the dedicated few who already make a
ministry of caring for the Fellowship’s buildings
and grounds or if you feel yourself called in that
direction, I would love a conversation with you.
As a Fellowship you have inherited an enormous

treasure here on Freedom Boulevard.

Communications is another area where you will
see the ministry of administration at work. This
issue of the CommUUnicator is the first since the
Communications Task Force identified it as the
natural vehicle for regular sharing of greater depth
with membership than can be accomplished in the
weekly edition of Current Happenings. I'm sure
you’ve also noticed the updated look of Caring
Connection e-mails and, if you have children in
Religious Education, the weekly e-mail update
you receive from the RE Team. In days ahead,
you’ll notice more information being made
visually available as we implement the long-held
plan of using the breezeway as a communications
center. Finally, I hope you have noticed the
Progressive Spirit, which is the Fellowship’s
newly designed vehicle for communicating your
vision and mission to allies and the community at
large. Many special thanks to the
Communications Task Force for their continuing
work to make the sharing of information natural,
timely, engaging and effective for all of us.
Special thanks to Claire Paul for serving as
publisher this time of both the Progressive Spirit
and CommUUnicator.

It’s been awhile since I've communicated with
you via newsletter. Thank you for your patience
and for all the face-to-face conversations you’ve
shared with me. It is your willingness to engage
with me and one another that makes good
ministry for the ;
Fellowship possible.

Blessed be,
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Belonging: Membership Matters, Continued from page 1

Do you know the difference between “Friends”, “Friends of the
Fellowship” and Members? “Friends” are people who are visiting
UUF and may choose to become members. The Membership
Coordinator identifies, communicates with, and tracks “Friends”
and invites them to participate in Newcomer Gatherings and Path
to Membership Workshops. “Friends of the Fellowship” are
people who attend UUF but have chosen to not (at least not yet)
become members. “Members” are those who make a commitment
to the health of UUF by contributing time, talent and treasure.
Without our members, UUF wouldn’t exist. Membership Matters.

Do you know why some nametags have green stripes on them?
Those who visit us more than twice are eligible to receive
nametags, but since they are not yet members, their tags have a
green stripe to distinguish them from members.

Do you know that our new database has been an invaluable
support to us in knowing who is visiting us and in communicating
with them? When visitors fills out a Family Information Form, the
Administrator records their information in the database and the
Membership Coordinator tracks their repeat visits through each
step on their path to membership.

Do you know that beside the Membership Coordinator, the
Membership Team consists of a Greeter Team, Callers, a Database
Support Tech, a Member Engagement Coordinator, and interfaces
with the Volunteer Coordinators? The Membership Team evolved
from the year-long twice monthly meetings of the Membership
Taskforce, which produced documents on Membership Process,
Job Descriptions, Greeter Training, a “What is Friendship” policy,
a Charter, and through our Tech Support member, a
comprehensive Database Manual.

Do you know what the process for becoming a member and
becoming involved in Fellowship life is? It all starts from our
Greeters welcoming visitors and from Rev. Pallas talking with
them at the Welcome Table (started in Sept. 2010) after the service.
Once visitors are identified as having visited more than a couple of
times, they are given a green striped nametag and are tracked for
attendance and interest in membership. Those who express interest
in becoming members are invited to a Newcomer Gathering and
Path to Membership Workshop, held twice annually. This most
recent workshop, piloted differently on October 15%, included an
opportunity for the group to bond through fun exercises and a
potluck, for them to learn about Unitarian Universalism. They
received the Unitarian Universalist Pocket Guide to read before
meeting individually with Rev. Pallas, and briefly covered the
history, mission, and covenants of our Fellowship, as well as its
governance. Participants filled out forms to indicate how they
expect to participate in the life of the community, what interests
they have in various volunteer opportunities, and which of the jobs
that currentlv need volunteers thev would be interested in learning

Unitarian Universalist Fellowship of Santa Cruz County

Connect &
Contribute

New members will sign the book on November 20,
with help from Marcia Heath and others on the
Membership Task Force.

that currently need volunteers they would
be interested in learning more about. They
then visited at five stations with: 1) Anjali
Dutt, a Volunteer Coordinator; 2) Rick
Meyer for Dinner Club; 3) Sylvia Forsyth
for Chavurah; 4) Erica Crawford to have
their picture taken; and 5) Rev. Pallas to
make an appointment for a personal
conversation, at which time they make
their financial pledge and sign the
membership book.

We invite you to attend the
November 20™ Service on
Belonging, when we will
hear from each of the new
members, and welcome them
and their family members
into our Fellowship.

Submitted on behalf of the UUFSCC
Membership Team: Rev. Pallas, Don
Hoernschemeyer, Rick Meyer, Sharon Lee
McGraham, Joy Hinz and the members of
the Greeter Team, the Callers, and yours
truly, Marcia Heath.
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BOARD REPORTS

Governance Statement of Shared Ministry

by Julie Gill, President, Board of Trustees . . .
In the coming months, the Board will be working

Last January, excellent questions were raised by some on defining the structure of this shared ministry.

of our members regarding our Fellowship’s We will work with the congregation on developing
governance structure in relation to the UUFSCC supportive policies regarding management,

Board c?f Directors. (Board), our settled Minister and oversight, discernment and strategy (please see the
our various committees. article on Policy Development on page 6 for more

details). We will also look at 1) updating our by-
laws, 2) creating clarity with policies and
procedures for more streamline processes and 3)
our committee structure (please see the Common

These questions were a gift in so many ways. They
prompted the Board, Committee on Ministry (CoM)
and Rev. Stanford to look deeply at the years of work
done by two ministerial search committees and a

mutual discernment committee that evaluated the Language Report on page 5).

needs and priorities wanted by this Fellowship to Board meetings are always open and are held on
sustain, flourish and grow this wonderful Unitarian the third Thursday of the month at 6:55 p.m. in the
Universalist presence in Santa Cruz County. The Gallery. The Board agenda is set the Wednesday
Board also did some very thoughtful work before the Board meeting. This meeting is also
collaborating with Rev. Stanford and CoM, to fully open — see the calendar for the time and location.
understand what it means to have a settled minister in Please send any suggested agenda items to the
our midst. So, after two Board/CoM retreats, review Board President in advance of the Wednesday

of our Mission Statement, our Covenants and our meeting, as some items may be referred to a more
Letter of Call, and with the use of Don Hotchkiss’ appropriate forum.

book, “ Governance and Ministry,” on September

15™ the Board unanimously approved the following We look forward to talking more with you about
policy statement: this Governance Statement of Shared Ministry.

UUFSCC Governance Statement of Shared Ministry

It is a basic premise of this congregation that we have a
shared ministry, relying on mutual support among the
minister, the board, the lay leadership and the
congregation. We want to draw on the strengths, creativity
and intelligence of all our members. Within this context,
the UUFSCC board wants to be clear about the role of the
minister as spelled out in our Letter of Call and ministry
agreement.

The Board hereby delegates to the minister the authority
and responsibility to make all operational decisions, adopt
administrative policies, and allocate congregational
resources except as specifically limited by UUFSCC
policies and bylaws. The minister shall lead and direct the

spiritual, programmatic and administrative work of the Budgeting process

Fellowship. Much of this authority will be delegated by Committees and teams are asked to submit

the minister to volunteer teams, fostering a culture of programs that support our mission, with needed
shared ministry, ownership, input, and responsibility. funding amounts at the minimum, optimum and

dream levels for our 2012-13 fiscal year at the
November 10, 2011 Coordinating Council meeting.
The budget committee will use this input to develop
budgets for us to consider as we make pledges for

We also aspire to a professional, effective and interactive
process of setting measurable goals, discerning the
effectiveness of our performance in meeting our mission,
and maintaining prudent financial reserves. We appreciate . .
the congregation, which is supporting the board to improve that year next spring. The final budget will be

this process. Over the next few months, we will be submitted for congregational approval at our June
building this management system together. Congregational meeting. -Donna Senko, V.P.

4
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Ministry side, and recommends that
groups of members doing this work be
called teams. The Board is responsible
for Governance: long-range strategic
thinking and policy, ensuring that
resources are used to serve the mission
of spiritual growth and social justice.
“The Board delegates power to those
who direct the daily work, and holds
them accountable for their
performance.” As you will see in the
policy section on the next page “the
Board sees that the congregation’s
money, property and people are kept

safe, and that the congregation lives in
harmony with its own values.”

One interesting concept is that while
stockholders own a business, the owner
of the congregation is the mission.
“The mission...has the right both to
control the congregation’s actions and
to benefit from them.” “When a
member’s interests conflict with the
congregation’s mission, the member’s
duty is to vote the mission.”

Since the Board and Committee on
Ministry have found the Hotchkiss
book so helpful, we want to make

copies available to interested members
of the congregation. Please contact

Good Governance

By Claire Paul,
Board Secretary

Dan Hotchkiss is a
Unitarian Universalist
minister and senior
consultant for the Alban
Institute who has helped
hundreds of
congregations and
temples with the process of rethinking how they are
managed. In his book Governance and Ministry he says
that the most successful allow members to work on
the programs of the church without requiring them
to attend committee meetings. He calls this the

Common Language Report We use the
leadership flow chart (below) and chalice symbol to

reflect our shared ministry and our relationships with

one another. We set our intention with appreciation,

clarity and forgiveness, speaking from an educated
heart, embracing shared ministry, collaboration and a

healthy respect and appreciation for having a minister

BOARD

Committees

Coordinating Council = —
Facilities - = --=-==-=-=
Administrative (financial)-» < Administrative (Personnel)

Finance (FinCom)
Budget

Stewardship (Canvass)
Endowment
Nominating

We, the members of the
Unitarian Universalist
Fellowship of Santa Cruz
County, join together to foster
spiritual growth and to promote
social justice.

Honoring religious diversity and
affirming the worth and dignity
of all people, we commit our
combined actions and personal
resources to these goals.

CONGREGATIO

Chalice of Shared Ministry

This symbol of our Fellowship as one piece was
developed by Barb Woodruff & Erica Crawford.

at the center of our circle.

SHARED LEADERSHIP FLOW CHART

MINISTER

Teams and Task Forces
Coordinating Council
----- «-------- Facilities

Communications
Worship

Religious Education
Special Events

Caring Connection
Memorial Service

Art

Memorial Garden
Social Action

Green Sanctuary
COPA

Membership
Volunteer Coordinator
Denominational Affairs

The places in the flow
chart with arrows are
areas where we need to
clarify policies and
practical implications.

The Chalice of Shared
Ministry illustrates how
the wick of the Mission is
grounded in the
congregation. The light of
the Mission is held up by
everyone as we
collaborate and empower
each other.

Common Language Task
Force:

Barb Woodruff,

Randy James,

Katherine LeMaster, and
Rev. Pallas
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Policy

Development

The Board has done an
inventory of UUFSCC
policies passed in the past,
and placed them in a
binder in the office, as
well as scanned them into
electronic form. In this
chart, you can see
recommended policies in
column two and policies
enacted so far in column
three.

For example, in August
2011 we approved a
policy about facilities use
as a form of sponsorship
for non-profits we partner
with.

It will take some time for
the Board to complete this
project, and we appreciate
your patience and support
to make our policies the
best they can be.

Board & CoM members will
be glad to respond to your
questions:

BOARD

Julie Gill, President

Donna Senko, Vice President
Pete Woodruff, Treasurer
Claire Paul, Secretary
Robin M. Powers, Trustee
Bob Bates, Trustee

Helen Tremblay, Trustee
Katherine LLeMaster, Trustee

COMMITTEE ON MINISTRY
Barb Woodruff, Chair
Randy James, Jayne
McCreadie, Jan Taylor

PoLICY TYPE SUGGESTED COMPLETED
GOVERNANCE Philosophy of governance = Shared Ministry 9/11
Board covenant
Board self-governance Conflicts of interest 8/11
Board committees Nominating Committee
Financial Committee
Committee on Ministry
Discipline & Removal of Board
members
DISCERNMENT Mission Statement 2005(7)
| Core Values
Open Questions
STRATEGY Strategic Plan
«Program development
sMembership development
«Capital plan
=Staffing plan
Operating budget June 2011
MANAGEMENT Delegation to the staff Facilities Use Sponsorship
Staff structure 8/18/11
Delegation to others
Care for people Disruptive Behavior
+Health & Safety 4/20/2006
=Nondiscrimination
slUniversal access
Care for staff
scompensation & benefits Emp. Private vehicle
=creating & filling staff 7/16/09
positions Employee background,
sdiscipline and discharge of | 3/6/08;
staff Minister expense (not
=whistle-blower protection adopted?)
sgrievances
spersonnel manual Handbook 1/1999
Care for resources Bldg Use 8/20/2006
«financial controls (5.17.2000)
sinsurance Investment policy 11/7/08
scapital reserves and Donations 3/7/2010
endowments Endowment Fund 1/12/08
sdocument retention Fundraising 9/20/07
Holding funds 9/16/09
Board minutes 6/17 /08
Split collections 2/13 /08
OVERSIGHT Monitoring
sfinancial reports
sstaff reports
shoard inquiries

sfinancial audit

Evaluation
sProgram evaluation
sBoard and head of staff
evaluation
sstaff evaluations

sclergy leader performance
review

Bi-annual [needs bylaw

| revision)




Appreciative Inquiry, Shared Vision
Your Board of Trustees and Committee on Ministry (CoM) gathered in retreat on September
17, 2011, to focus on Creating a Governance System that works for the Fellowship. Facilitated
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by Laurie McCann using Appreciative Inquiry techniques, several sub-groups developed
shared vision statements that reflected different points of view...which one(s) inspire you?

UFSCC offers an
invitation to
infectious
engagement

We embrace:

* kindness in our
words

* use of non-verbal
and other methods

* all of our quirkiness
* and explorations of
each person’s essence
as we put PEOPLE
BEFORE TASKS

AS UUFSCC
stakeholders we
embody a vibrant,
simple structure
with clear goals,
responsibilities and
accountabilities
inviting
commitment and
community

Two Way Communication
Many of the topics discussed by the Board and CoM at
the retreat are reflected in this CommUUnicator. We
also plan to increase communication with members,
including posting minutes & financial statements on a
bulletin board, speaking at the service following Board
meetings, participating in the Coordinating Council,

and soliciting member input at five meetings and
retreats during the year.

Plan now to be part of the congregational retreat at
Mt. Madonna on September 14 & 15, 2012.

The vitality and
significance of our
mission inspires us
to produce
extraordinary
resulls.

The minister and
members empower
each other to make a
difference in the
world via Spiritual
Growth and Social
Justice.

We are joining
together to
acknowledge,
celebrate and build
on what is
working, in a
process of creation,
discovery and
learning.

Save the Dates

We connect to the
Mission of
Spiritual Growth
and Social Justice.
We connect with
our minister who
Iifts up the
Mission. We
connect with each
other to live out the
Mission.

November 6, 2011 Congregational Meeting
(Nominating Committee member approval).
Lunch will be available for $5.

November 6, 2011 Town Hall Meeting

(following the Congregational Meeting) to
explore what leadership qualities are needed
in a shared ministry, and what do we mean
by spiritual maturity. We will have an
opportunity to answer questions and
establish topics that need further clarification.

February 18, 2012 Appreciative Inquiry
Mini-retreat at the Fellowship

April 15, 2012 Town Hall at the Fellowship

June 12, 2012 Congregational Meeting at the
Fellowship

September 14 & 15, 2012 Congregational
Retreat at Mt. Madonna Center. Please mark
your calendars now and plan to attend this
family friendly residential event. The Board
is working with Endowment to underwrite
part of the costs to make it affordable for all.
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W Harvest Festival 2011
R bv Julie Gill
The emphasis for
Festival was building community. Beac
Flats attended anthstead of just passin
out information set up a craft table for
kids and adults. UCSC representatives
sold tamales to rais
funds to support the
Dream Act, and a
NAMI table was
provided by our
members for
information. We ha
several new vendot
who offered teas,
massage, oils, craft
glitter tattoos and more. A labyrinth was temporarily
installed that was used by both kids and adults. A
pumpkin path with straw baleand homemade games
were installed for the

There was hot apple
cider and baked goo
for sale and a chanc
to win a pumpkin for
$1.00.

Even though the eve
was lightly attended
by our members and
LN -4 local community,
strorg bonds were formed by the participants and all
expressed a desire to stay connected throughout the
to share in other events. We raised approximately
$500.00 (this was our first Saturday attempt). | belie®
this could be a huge event annually, withreno
community partnering and of course, better advertisi
This event was assembled by 4 people, baked good
provided by various members and contributed for
purchase, and amazing prizes were contributed by I¢
stores and our vendors for the spin elhe
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Publications Claire Paul, Helen Oxley, Erica
Crawford (illustrations and photography)

This CommUUnicator is intended to providedapth
information to members. It will be available in tandem
with the outreach newsletter, Progressive Spirit.

We are seeking volunteesinterested in being
trained in desktop publishing and working with Rev.
Pallas. In addition we need help on skherm projects
such as entering our all
the database, and mailing the quarterly newsletter to
them. The deadie for the winter newsletters will be
November 15, and we will publish and mail
November 22. Please contact
commuunicator@uufscc.org.

Worship Team Robin M. Powers, Randy James,
Helen Oxley, Terra Collie¥oung, Claire Paul, Oceann

The month of Noember offers great opportunities to
come together and worship. Terra Colysung will

|l ead a service on Pilgri
services of Veterans and
be counting and creating blessings and welcoming ne
members. Thanks to our wonderful choir and our mus
director Gail Swain there will be inspiring and beautift
music to share. Come be part of creating our commui
together at this Gratitude Café.

Piano to keyboard

Our beloved accompanist, Carol, is getting carpal tun
from pounding old pianos. Keyboards are easier on tt
wrists, have better sound level control, and would allc
her to face the congregation and the minister. We
believe we can sell the piano for ménan $1500, and
the Thorsons are donating an 88 key electronic
keyboard. (Thank you!) We will apply to the
endowment for funds to purchase a sound module ar
locking cabinet to store it in.

Refurbishing the sanctuary

We need to consider strategieseplace the carpet and
put up a screen and projector in the sanctuary.
Announcements limited to five minutes

First come first served. Get your announcements into
announce@uufscc.othe Tuesday before; complete
form in office and give tdielen OXe\BEFORE service.
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