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Board of Trustees October Sunday Services
TerraCollier-Young .................. President ] R
. . Oct 2 10:00am “Come Out, Come Out, Wherever You
gﬁ{]s;?]egfhemeyer """ Vi ce_ll?rre;?sﬂtrag: Are.” October is“National Coming Out Month.” As part
Rich Fal Ip """"""""""""""" Secret of our continuing journey toward becoming a\Welcoming
|P IS I’_e ary Congr@aﬂon, Trlal’lgleSpeakel’S of SantaCruz County will
Karen Aaker ........ccoeene.. Past President grace us with a panel of speakers representi ng the diver-
Judy ANtoN .....ccevevveeeiee e Trustee Sity of the Lesbian, Gay, Bisexual, and Transgendered com-
Andrea. WebS[er ........................... TI’UStee munlty Todw's m|ceW| ” I%/e arnpletl mefor the pand 'S
Janus BI UME...ceiiiiiiieerr s Trustee pre%ntation and ques“ Onsfrom the Congregation.
Lora Lee Chapman...........cccc..... Trustee Fran S. Gertler, Service Associate
SylviaForsyth .......cccccovviviienn, Trustee
Sue MEYES ..o, Trustee Oct 9 10:00am “Who Else Are You?’ On the one hand, an
obsess on with questions of identity istediousand can side-
Interim Minister track us from engaging wholeheartedly with others. On
the other hand, violence and suffering can often be traced
Rev. Ann Schranz toidentitiesin conflict. Isthere an alternative to ambiva-
Office Hours: Tuesday, Wednesday, and Sat- lence about the politics of identity? We will explore the
urday from 10 am. to 2 p.m. Monday is Rev. merits of choosing to have many facets to our identities.
Ann's day off. Appointments can be sched- The greater the number of facets, the greater the sparkle.
uled at other times and are always encour- Rev. Ann Schranz
:rgnealdl ar?nﬁa%ilggj Eglr:]owshlp office or Oct 16  10:00am “Yom Kippur: The Face of Forgiveness’
: This week, Jews al over the world will begin the New
- Year with a day of fasting and prayer. Jewish tradition
Office Manager teaches that while the Day of Atonement hasthe power to
Office Phone.......... (831) 684-0506 Ext 1 restore ourreiationshipwith God. prayer and fasting alone
FaX oo (831) 685-6736 will never reparr our relationsnips with one another. For
Email administrator @uufsoe.or this, we must actually ask for and offer forgiveness. To-
""""""" : 0rg day, wewill dipinto Jewish tradition for alook at the prac-
HoursareMon-Thurs 10am -2:00 pm, except tice of forgivenessand itsrolein religious community.
hours for the Board meeting day are 4pm- Yael Lachman and Rev. Ann Schranz
9:30pm.
Oct 23 10:00am “Lessons of Ramadan” As one of the five
The UNICORN pillars of Islam, Ramadan isintegral to Muslim religious
. life. Fasting for areligious purposeisnot uniqueto Islam,
George Shackelford .................. Publisher but going without food and water during daylight hoursfor
Mar_sha Hudson SRR Proofreader a month is a greater sacrifice than many of us are pre-
Emal ....................... uni COI'n@UUfSZCOfg pared to make Our |nqu| ry |nt0 Ramadan may take us to
a place where we are challenged to answer this question:
UNICORN Deadline What does Unitarian Universalism ask of us?
- - Iran Mohsenin and Rev. Ann Schranz
The deadline for November is October
16th. Please place articles in the Unicorn | Oct 30 10:00am “ Samhain” Let us remember all that came be-

office folder or emalil

Z ;7&% themto the editor by that
date. Please email com+
puter text and photos.

foreusand givereverence and thanks. Inour annual ritual
this morning, we will acknowledge our ancestors and our
departed beloved. Please bring a photograph or an arti-
fact of anyone you wish to honor for the community altar.
Blessed Be.

TerraCollier-Young, Service Associate



A Message From Our Interim
Minister, Rev. Ann

It wasatreat to hear the memories shared during the Homecoming
servicelast month. | could not have asked for abetter way to start
to get to know some of the peoplein thiscongregation. The sanc-
tuary wasfilled. Thebuilding and groundswere especialy attrac-
tive, thanksto thosewho helped withthe“fal cleaning” theprevious
week. That annual eventiscalled the”Labor of Love.”

Participationinthelifeof thiscongregationisalabor of love. At

times, theemphasismay beon “labor,” | imagine. Other times, the
emphasismay beon“love.” | amreminded of the poem by Rev.
Mark Belletini, whichisadapted below:

Wearrive.

Weary or wary we arrive,

Wondering and wistful we arrive.
Ready and unready we arrive.

With our whole livesin tow we arrive.
Healing and helpful,

hurting and hearty we arrive.
And though our leaving is already
budding in our arrival,

we shall not be quite the same
when we |eave.

May the blossom open in beauty.

Arrival and leaving are never far from the mind and heart of an
interim minister. Our timetogether will bebrief, asjudged by the
caendar. | expect that our timetogether will berich and rewarding,
for the calendar isnot the source of meaning and value.

When you haveachance, please stop by, call, or dropmealinevia
emall. | look forward to meeting you.

Rev.Ann

Summary Of What Your Board
Has Been Doing

What the Board Did in July

* The minutesfrom May were approved.

* |t wasdeclared that thefdlowship had met
the requirementsof the bylawsand that no
further auditing bedoneexcluding onerel at-
ingto negotiationswith Paul

* |t was decided that offsetting items 1360
and 2660 would beremoved from the Bal -
ance Shest.

* |t wasresolved that Terra, Don and Bill
weregpproved for actionsin connectionwith
SmithBarney.

What the Board Did in August

* Theminutesfrom July were approved.

* |t was unanimously decided the Fellow-
ship offer Ann Schrantz the position of in-
terim minister for the period September 1,
2005 - August 27, 2006.

* |t was decided to approve Ben Jumper to
teach Sunday morning teen classthisFall.

What They Did in September

* The minutesfrom August were approved.

* The Board approved an amended budget
toreflect reduced insurance expensesneeded
for our new interim minister. UUFSCC now
has abudget surplusof $1500.

* MarshaHudson, Lee Cavanaugh and Brent
Haddad were approved for terms on the
Nominating Committee.

* |t wasdecided that —if in fact the congre-
gation decidesto settleaminister- that the
Fellowshipwould settleaminister in 2007
so that therewould betimefor athorough
search process.

* |t was decided that a special collection
would be taken on September 25 to pro-



videfundsfor the South East Digtrict for the
benefit of survivorsof hurricaneKatrina. In
view of theexceptiona circumstancesof the
hurricane, it was decided that the Fellow-
shipwould suspenditspolicy on specia col-
lectionsinthisingtanceand dlow individuds
to designate gifts specificaly for the South
East Digtrict and study thepolicy later.

* John Moran was approved for the posi-
tion of RE pre-school teacher.

RichFdlis, Secretary

Revised Budget has $1,500
Surplus

At the 15 September Board meeting an ad-
justed budget for FY 2006 (through June
2006) was approved. The previousbudget
wasadopted by the Congregation at theMay
meeting before completeinformation was
availableabout our needsfor thisyear.

Themost sgnificant changeisareductionin
the Minister’s package of ($3,760) because
Rev Ann does not require dependent sup-
port benefits.

A depreciation allowance of $1,000 was
added to Facilities Expensesto account for
needed future parking | ot maintenance.

Thelineitemsfor UUA and PCD Annual
Program Fundswere adjusted by atotal of
$478 to meet the desired “fair share”
amounts.

Thefinal item discussed by the Board was
the need for arealistic budget for publica-
tion of thedirectory. Anincrease of $400to
atotal of $500 was approved.

We noted that the ByL aws permit the Board
to increase the budget by up to 10%
($15,000) without further Congregational
action, andwereall smileswhenweredized
that we had approved anet reductioninthe
budget for thisyear. Futurereportswill ref-
erence this adjusted budget — designated
FY 2006A.

Bill Sampson, Treasurer

President’s L etter

Nomatter how much | think I know what | want,
what Spirit provideswhen | givemyself in serviceis
alwaysmuch mor einter esting than anything| could
ever have conceived of. —Nicki Scully

As| wrote in the September Unicorn President’s letter, one
goal of minefor thiscoming year istoimprove our overall fellow-
ship communication. What I’ dliketo proposeisanewsd etter sent
out weekly with an update on what ishappening at thefellowship.
Itwill list the events of various committees and groups, including
generd information that | ets people know what ishappening. | will
work with Marianne, our new Office Assstant, to create and send
out aproto typeto thefellowship email list for youto preview. If
you do not want to participateyoumay “optout”. Again, weare
avery busy congregation; communicationisvery important and this
isyet another way to beinformed.

Another important announcement isthat on November 6th, at
our Congregational Meeting, wewill hold an vote, by those mem-
bers present at the meeting, to determine and assure our desireto
beacongregationwith asettled professona minister. Wewill also
vote onthree new membersfor the Nominating Committee[please
seetheNom-Com articleinthisnewsletter] whowill then nominate
the Search Committee (“ Dream Team”), who will then search for
our potential new settled minigter. | want to thank Helen Oxley and
all membersof the Nominating Committee, present and future, for
working out the detailsof finding a Search Committee and Settled
Miniger.

Actually, many thanks arein order here and | want to take a
moment to extend anote of appreciation to the Personne Commit-
tee, being Loral.ee Chgpman and Rich Fallis, for al theadvertising
andinterviewing they did that brought usour new Office Assstant,
Marianne Osborn. | asowant to thank the RE Committee, Karen
Holl, Devi Tong, Cindi Rogers, DianaWilson, and the ever busy
RichFallis. They held aninformative parents meeting on Sept
18th, introducing theteachersand giving an overview of what the
new year inREwill strivefor. Weareforward moving!!

I am looking forward to the coming year. We havealot of good
work infront of usaswell. Let uslock armsin our commitment for
aworld of peace, justice and compassion.

InService,
Terra
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Committee
on Ministry

Hi UUFSCC membersand friends:

| justjoined C.O.M. and somehow the "newbee" agreed towrite
updates on C.0.M. happenings for the Unicorn. So | guesswe
can learn together what C.O.M. isall about. Thefirst meeting |
attended wasthe annual al day retreat so | got welcomed and in-
doctrinatedinahurry.

Sowhat isC.O.M. al about?Well...... we'reinthe middle of re-
writing our charter and onceit'srecognized by theBoard I'll et you
know. But the biggest thing I'd liketo share/remind everyoneof is
something we've already decided -- oursisa™shared ministry” so
C.O.M. isherefor everyone, including you! Surewe'reinvolved
with professional ministersbut wewant everyone'sinput and in-
volvement in making UUFSCC an exciting, healthy placeweall
want to cometo and participatein. We also accept therole of con-
flict management so if something or someoneistroubling you at
UUFSCC andif you'll sharethat with us, wewill try and helpfinda
solution. Pleasefed freeto contact any one of uspersonaly, or we
have abox that in theory goes out on the membership table every
Sunday (but sometimesisaround the sound equi pment in the sanc-
tuary) and we haveamail dotintheofficeaswell.

Inthelast month I'vereviewed the R.E.A.C.H. Covenant and seen
adrategic plan, aprioritiesand goalslist and glanced at the bylaws.
We have a mission statement, a covenant and principals and so
doesPCD & UUA - soif you' reconfused don't worry, you' re not
aone.

More next month. Erica Crawford for the C.O.M. (Patt Taylor,
Robert Kraft, Marley Smith-Merrill, Thomas Witz and myself)

Clarification, Corrections, and a Note

There may have been some confusion over the Behavioral
Convenant inthelast issue. That isfor childern in RE and their
parents,; al othersare not being held to any behavioral standard.

Thelisting of the board on the front page has been corrected.

Dave(“Woody”) Wood'snameisleft off thelist of membersof the
Nominating Committeelast month.

Thearticle..Phone Calls.. on page 7 of thisissuewas supposed to
appear last month.

The publisher acknowledgesthat theselast two issueshavehad a
lot of fellowship business; the Member of the Month column will
return next month. At least it’s not as dense as that twelve page
issueduring thereign of MarshaHudson.
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Announcements,
Announcements

The Sunday Services Committee hasbeen
reviewing input from the congregation re-
garding the Sunday morning announcement
policy, and we areinthe processof making
changes. Meanwhile, weask that you please
observethefollowing guiddines:

1. Sunday morning announcementsarefor
Fellowship activitiesand eventsonly. Please
usethebulletin boardsfor all other types of
information.

2.1f at all possible, pleasetry to haveyour
announcement printed in the Order of Ser-
vice, either onthe back page or inserted as
asmall flyer. Thiskeeps spoken announce-
mentsto aminimum and allows peopleto
take your announcement homewith them.

3. If youwishto havethe Service Associate
read your announcement aloud, please sub-
mititnolater than 9:45am. Thisalowsthe
Sarvice Associateto maintainfocusand clar-
ity while preparing to lead the service.

Please stay tuned for further devel opments.
We are working toward an announcement
policy that will balancethe need for brevity
on Sunday morningswith the need to openly
and enthusiastically communi cate about im-
portant activities.

YoursinFelowship,
Yael Lachmanand Erin Balabanian
Co-chairs, Sunday ServicesCommittee

Greetersfor October

Oct.2 Karen Aaker
Oct. 9 Fran Gertler

Oct. 16 MarshaHudson
Oct. 23 Judy Anton
Oct. 30 Iran Mohsenin



Dinner Club for October

THE SIXTH SOURCE

Dinner Club meetsonceamonth, usually onthe2nd Sat. at differ-
ent peoples houses. The coordinator assigns 6 or 7 people per
host/ess. Thefirst nameonthelistisahost, providing appetizers
and beverages. The second name s the person(s) who brings a
main dish, thethird on thelist brings salad and bread, the fourth
bringsdessert. If thereisafifth name, that person bringsaveg-
etable. Eachmonththereisanew host and adifferent set of people.

Hosts, please call your gueststo set up timeand date, if the 2nd
Sat. doesnot work. If aperson onyour list cannot come, seethe
subgtitutesat theend of all theligts.

Group|

1 Aaker/Fihe

2Lamb Group 5

3Wilson 1 Rogers

4 Newman 2 Smith-Merill
3Gertler

Group 2 4 \Wood,Dave

1 Radliffe

2Collier-Young Group 6

3 Neher 1 Mohsenin

4 Senko 2 Morairty
3 Sprague

Group 3 4L eMaster

1 Oxley/Newfarmer 5Yae Lachmanand Tracye

2 Hudsorv/Shackelford

3 Crawford/Newbold Substitutes

4.Balley, Gerry Boone,Brooks K eith-
Spiegd ,Racimora,Norton,

Group 4 Tong, Sandovd-Vigil/

1 Anton Cavanaugh, Seamon

2 James/McCrow

3Hoernschemeyer

4 Meyer

Sanctuary Art

Wehaveaninteresting exhibit thismonth: the First Annua Member’s
Show. Someof your fellow memberswho are artists have contrib-
uted wonderful works of art for our sanctuary. Sue Meyer, Rick
Meyer, Eve Seamon, EricaCrawford, Mary Brooks, Judy Anton
and Marylou Lambwill havetheir cregtiveeffortsinthe Fellowship
for approximately six weeks. Takeafew minutesto really look at
them. Enjoy, and do tell your friendsto come and enjoy them also.

Fellowship Art Committee
Judy Anton, Mary Brooks, Lee Cavanaugh, Marylou Lamb
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Winter and the New Year

Asthestoresdisplay their bagsof trick-or-
treat candy and Halloween themed novel-
ties, Wiccans prepare for the most impor-
tant of our holidays, or, as we call them,
Sabbats. This one is known as Samhain,
(pronounced sow?- (asinfemalepig) -wen.)
SamhainisaGadlic compound word mean-
ing*“summer’send.”

Just asthelifeof aperson beginsinthedark-
ness of the womb, the Celts believed that
the day began at sundown, and that the new
year began at harvest’send, when thedays
beganto spiral into more and more hours of
darkness. It was not at the darkest night of
the year, when the new sun was born, but
approximately six weeksearlier, whenthe
last harvest marked the end of summer. It
wasthe time when they moved from their
outdoor encampments into their round
houses with acentral hearth. They called
winter “thetimeof thelittlesun.” Since, in
their world view, theoldworldliterdly dis-
solved, theveil dividing theliving fromthe
dead becamethin, and communication with
those who had passed from this plane be-
cameeaser.

Therewill betwo eventsat the Fellowship
to mark thisimportant season. Each year,
CUUPSpresentsan annud Samhainsarvice,
andthisyear it will beheld on Sunday, Oc-
tober 30. Therewill asobeaPagan Revival
Meeting on Saturday, November 12 at 8:00
p.m. inthe Fellowship Sanctuary, co-spon-
sored by CUUPS and Greenheart Grove, a
local coven and sabbat circle. Wewill wel-
comeinthe New Year with rousing songs,
gory-telling, and avist fromthe Crone God-
dess. Shewill gladly receive any unneces-
sary concernsthat haveinadvertently been
carried over fromtheold year, and need to
bereleased. (Why should the fundamental-
istshaveal thefun?) Wewelcome every-
oneto celebratethe old, oldtimereligion
with uson both occasions. For moreinfor-
mation about Samhain, call TerraCollier-
Young at 462-4995. For the Pagan Revival
Meeting, call JanusBlumeat 427-9864.



New Members Proposed for Nominating
Committee and Special Assignment of
Assembling a Ministerial Search Committee

The Nominating Committee has proposed thefollowing late as
additionsto the 2005-2006 Nominating Committee:

MarshaHudson
LeeCavanaugh
Brent Haddad

TheBoard will submit thisdateto the congregation for approva at
theNovember 6 congregationa meeting. If approved, thesemem-
berswill replace Helen Oxley, ThomasWitz, and Gerry Bailey, who
are stepping down fromthe Nominating Committee. They will join
Kathy Norton and Dave/\Woody Wood, who will continue onthe
committeefor the second year of their terms.*

EgtablishingaMinigterid Search Committee

Anissueto bevoted on at the November 6 congregational meeting
iIswhether to establishaMinisterial Search Committee.** While
the congregation hasyet to reach afina decision about whether to
cal asettled minigter, establishingaMinisteria Search Committee
prior to that decisonwill avoid unnecessary delay if the congrega
tion does decideto proceed.

At their September Board meeting, the Board decided that August
2007 would bethetarget datefor asettled minister to begin.

* The nominating committee shall consist of five Fellowship members not
serving on the board for the coming year. Its members shall be elected for a
term of two years, their terms to be staggered. No member shall serve two
consecutivetermson thiscommittee.. (Article VI, Section 2)

There shall bethree congregational meetingsayear, oneeachinApril, June,
and November. . .. In November: election of nominating committee of five
members. (ArticleV, Sections2 and 5)

** Selection and Compensaton. A ministerial search committee shall be es-
tablished when voted by the congregation. After consultation with the vot-
ing members of the Fellowship, the board shall select seven names from
among those presented, to be voted on at a congregational meeting called
for that purpose. No member of the staff and not more than one member of
the board shall be on the slate of seven nominees. Written notice of the slate
shall be made to the Fellowship four weeks preceding the vote. Additional
names may be added to the slate by the petition of four members for each
nomination. In that event, the seven members receiving the highest number
of votes of the membership present at the meeting will compose the commit-
tee. The ministerial search committee shall recommend aministerial candi-

dateto the Fellowship. (UUFSCC Bylaws, Articlel X, Section 1.a)
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Finding Candidatesfor a“ Dream Team”

If the congregation voteson November 6to
create a Search Committee, it will be the
responsibility of thenew Nominating Com-
mitteeto create adate of candidates. This
isanunusua specid task for theNominating
Committee, andit will beinadditiontother
usual task of nominating candidatesto serve
on next year’sBoard of Directors.

A planned procedure to create a Search
Committee was outlined in the September
Unicorn. It wasdeveloped in consultation
with Lailalbrahim, whoisthe Ministerial
Search Representativefor the Pacific Coast
District of UUA and who workswith con-
gregationsasaresourceto assist themwith
their search process. Asnotedinthearticle,
theprocedureisdesigned to createaSearch
Committee which the membership of our
Fellowship regardsasa“ dreamteam.”

To obtain nominees, membersof the Nomi-
nating Committeewill phone each member
of the congregation and ask for thenames of
seven proposed members for our “dream
team.” Thesenomineesareindividuaswho
can be expected to adopt abroad perspec-
tive, moving beyond their particular prefer-
encesto consider theinterests of theentire
Fellowship. Theonly membersof the Fel-
lowshipwho areindigiblefor consderation
aremembersof theNominating Committee.
Members may includethemselvesontheir
listsof nomineesif they wish. All nomina-
tionswill bekept confidentia by the Nomi-
nating Committee.

Service on the Search Committee is de-
manding. For information about thevarious
tasksinvolved inthe search process, goto
the UUA webpage onthe Internet and ook
for the Settlement Handbook. Lailalbrahim
advisesthat each committee member can
expect to devote an average of five hours
per week throughout the search process, and
about twenty hours during the candidating
process. Somemembersof UUFSCC who
have served on the Search Committeeinthe



past characterizethisestimate asconserva-
tive

Many membersof our congregationwould
not findit possbleto makesuchamgor time
commitment. Yetinresponsetoaninquiry
from the Nominating Committeein the July
Unicorn, several members of our congre-
gation responded that, yes, they would be
willing to serveif asked. Other members
who havenot yet answered thisquestion will
be asked again during the survey.

Service on the Search Committeeisone of
themostimportant contributionswhich mem-
berscan ever expect to maketo the Fellow-
ship. Lallaadvisesthat in other congrega
tions, someindividualswho wereinitially
unwilling to makethiscommitment reconsd-
ered when they learned that they had been
asked by alargenumber of their fellow mem-
bersto serve. Thismay bethe experience
of our congregation aswell.

2004-2005 Nominating Committee:

Helen A. Oxley, Chair
Thomas Witz

Gerry Bailey

Kathy Norton
Dave/Woody Wood

First Friday Book Group

In October theFirst Friday Book Group will
meet at theregular time (7:30) onthe 7th, at
the regular place (Joan Roberts), and we
will bediscussing Turgenev's Fathersand
Sons.

In November it will be Buddenbrooks by
ThomasMannandin December wewill turn
to one of our favorite authors, Mark
Salzman. Inhisbook True Notebooks he
writesof hisexperienceteachingwritingina
prison. Thisisa departurefrom hisusual
novels. January'schoiceisThelLeopard by

Guiseppe Lampedusa.
Answersto questionsabout directionsto

the meeting place or other details can be
found at 688-7598.

Ministerial Search Committee:
Phone Calls to Members of the Congregation

[Pub. Note: thiswas supposed to appear in the September is-
sue. | know that it repeats material found in the adjoining ar-
ticle. Forgive me. |

Asexplainedinareport from the Nominating Committeewhichis
printed elsewherein thisnewsl etter, aprocedure has been devel -
oped for appointing a Search Committee so that we can move
promptly if our congregation decidesto hireasettled minister.

A key part of thisprocedureisto phone each member of the con-
gregation and obtain hisor her input. During these phonecalls,
each member will be asked to answer thefollowing questions:

1) What seven membersof thiscongregation would you liketo see
on the Search Committee? Submit any seven namesyou believe
would servewel to createa” Dream Team.”

Your choiceswill bekept confidential by Nominating Committee.

2) If asked to be amember of the Search Committee yourself,
would you beavailableto serve?

Serviceonthe Search Committeeisdemanding. Lailalbrahim, our
consultant from PCD, advisesthat each committee member can
expect to devote an average of five hours per week throughout the
search process, and about twenty hours during the candidating pro-
cess. Information about the varioustasksinvolvedinthe search
process can be found on the Internet on the UUA webpage; ook
for the Settlement Handbook.

Many members of our congregation would not find it possibleto
make such amajor time commitment. Yet serviceon the Search
Committeeisoneof the most important contributionswhich mem-
berscan ever expect to maketo the Fellowship, and several mem-
bershaveaready said yestothisquestioninresponseto aninvita-
tion from the Nominating Committeeinthe July Unicorn. Laila
advisesthat in other congregations, someindividualswhowereini-
tidly unwilling to make such atime commitment recons dered when
they learned that they had been asked by alarge number of their
fellow membersto serve. Thismay bethe experience of our con-
gregationaswell.

3) If you becomeamember of the Search Committee, what dates
would you be availableto attend aCommitteeretreat?

A timeframewill be proposed. A retreat isthefirst major time
commitment for membersof the Search Committee.
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Congregational Meeting
November 6

We will be voting to determine and assure
our desire to have a settled minister.
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